*

+ R/
L) ’. 0‘0

7 L/
L X

Town of Oak Grove, AR
Town Council Meeting Minutes
June 4, 2024

Mayor Robert Fairweather called to order the regular meeting of the Oak Grove Town Council at 7:00 pm at
the Oak Grove Town Hall. All present asked to stand for the Pledge of Allegiance.

Council Members present Gary Gray, Lajunta Plumlee, Terry Hutchison and Stacey Sutton.

Stephanie Shepherd read the minutes from the May 7, 2024, meeting. Motion made by Gary Gray to approve
minutes as read, motion seconded by Lajunta Plumlee. All Present agreed.

Appointed Candidate Aaron Curtis for alderman position #3 was sworn in office by Mayor Fairweather.
Verified Financial Statements for April 2024 and preliminary financial statement for May 2024 submitted for
council approval. Lajunta Plumlee made motion to approve financials statements presented, motion seconded
by Arron Curtis. All Present agreed.

Monthly bills for May 2024 presented to the council. Lajunta Plumlee made motion to approve bills,
seconded by Stacey Sutton. All Present Agreed.

Water Department & Town Hall — Stephanie Shepherd informed the Council she is still working on trying to
meet with contractors for possible repairs on the building. Stephanie Shepherd to provided update at next
meeting.

Parks and Recreation Advisory Board update was given by Lajunta Plumlee
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A copy of the last meetings minutes for the Parks and Recreation Advisory Board was provided for council
members

Lajunta Plumlee informed the council of a donation from Equity Bank of Berryville for $850.00 this
donation is to be used for the replacement and updated basketball goals for the Oak Grove town park. The
new goals have been purchased and are to be installed next week.

The Parks and Advisory Board plan to have donation boxes for all of park events in the future. These boxes
will hopefully include photos of the park and/or projects the park is working towards.

Lajunta Plumlee discussed with council the ongoing intent to apply for the fun park grant again this year. She
has been speaking with representatives of NWAEDD during this process and to apply the town will need to
pass a resolution allowing the mayor to apply for the grant. Therefore, Town Resolution 123-2024 was
presented authorizing the mayor to apply for the fund park grant. Mayor Fairweather then read aloud the
resolution in its entirety before the council. Aaron Curtis made a motion to approve resolution as read, Stacy
Sutton seconded. All agreed. Resolution 123-2024 approved. Second reading to occur at next meeting.

The Parks Advisory Board continues to talk more about the donation benches. So far, they have three
interested in purchasing the benches as advertised. Mayor Fairweather would like us to also consider other
designs in the future. Lajunta informed the council that the benches advertised was merely selected as it
matched the picnic tables purchased by the town previously.

Continued discussion about poor lighting around Community Center and Park. Mayor Fairweather inquired
what type of lighting the fire department has installed around Station #1, he would like to see the same
installed at the park.

Water Dept
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Craig Matzenbacher brought up the continued issue with missing blue posts marking water meter locations
he would like council to consider relaying costs of replacement to customer. Terry Hutchinson noted to
council that he had received complaints about posts and the yards as well. Mayor Fairweather put forth to
council that those who destroy or refuse post should be charged for the cost of replacement or said customers
could sign an assumption of liability waiver where the customer would take on all financial responsibilities if
damage occurred to an unmarked location, regardless of fault. The council had no objections to charging
customers for the replacement of the post or their option of signing a waiver to assume all financial






responsibility for destruction regardless of fault. Warning letters are to be sent to the offending customer
owners informing them of the council’s decision. Council to be updated again at next meeting.

% Craig also informed the council of a leak at the schoolhouse suspected from the roof. The council discussed
the fact that funds were used last year for roof repair. Mayor Fairweather to investigate and contact Randall
Dickinson who completed repairs last year.

% Mayor Fairweather would like to inform the council of the upcoming need for tire replacement on the water
department vehicle probably sometime this fall. The council had no problems in the purchase of replacement
tires for the water department vehicle.

Fire Dept
% The *833 application was approved for the fire department. 2024 first quarter funds have already been
received in a total of $5019.31.

% Fire Chief Mike McKelvey informed the council that most of the security cameras purchased are installed
and working well. Still 3 left to be installed.

% Chief McKelvey reminded council of the annual AirMedCare membership that will be coming due soon he
would like to ask councils permission to request council's permission to add Stephanie shepherd to the list
provided when the fire department renews their membership. She contributes a lot to the fire department, and
they would like to extend this benefit to her. The council had no objections to adding Stephanie Shepherd to
the future renewal of AirMedCare Membership.

Police Dept — Continued discussion of possible reinstatement of Oak Grove Police Dept.
< Micheal Voight spoke before council again regarding the possible reinstatement of the Oak Grove Police

Department. He presented the council with a potential Police Department budget. From the information he's
been able to assess, to reestablish the department approximately $65,000-$68,000 would be needed over a
year's time. He informed the council of some state requirements; including that he would need to be a full-
time police chief with a larger salary than previously discussed. This has been reflected in the potential
budget presented. Many of the high expenses listed in the budget would be initial one-time costs, such as the
purchase of a Police Department vehicle. Mr. Voight would also like to point out that this number is an
overestimate of what he truly believes the costs would be. Council members remain undecided on their
willingness to proceed. Council members Gary Gray and Lajunta Plumlee are concerned about the cost and if
the town can truly afford to sustain a Police Department. Mayor Fairweather has been reaching out to other
small-town mayors in search of possible suggestions for maintaining and Police Department in towns
without a lot of revenue. Subject to be revisited again next month.

Public Comments
< Public citizen raised concern again about mosquito issues inside the city limits. She requests the town to
spray repellent as they have in the past. Terry Hutchison and Craig Matzenbacher discussed with the council
and mayor what chemicals would be needed to spray within the city limits. Craig Matzenbacher to obtain

chemicals for the fire department to use their brush truck in spreading.

Gary Gray made a motion to adjourn meeting seconded by Terry Hutchinson. All Agreed.
Meeting Adjourned at 8:15 PM

o~ Robert Fairweather / MAYOR







